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Staff performance can get used to tracking the level of budget used by a medical institution. The critical staff performance indicators that I would monitor to meet my budget are revenue per client, client retention rate, profit margin, and average class attendance. Monitoring these staff performance indicators would help me create a budget that can get met successfully (Haber & Schryver, 2019). Understanding the amount of revenue that gets received within a hospital by clients would ensure a better budget gets achieved. The number of clients that get retained by the treatment facility would make the budgeting process to get monitored conveniently. The monitoring of staff performance would also get done by determining the average class attendance rate of patients. Effective use of hospitality and treatment by medics would form a significant part of attracting more customers hence determining the budget of the institution. 
Revenue per client can get monitored through the amount of money used by a client in treatment within a specific period. I would watch the amount of money used within a year for treatment services. Client retention rates can get monitored by calculating the number of patients who visit the hospital (Haber & Schryver, 2019). The larger the number of clients visiting the hospital would make the budget increase.  The average class attendance rate of clients can get monitored by reviewing the number of patients visiting a medical institution. Medical services offered in a hospital would make the number of clients to either increase or reduce. The number of clients can get monitored to determine the average class attendance rate.
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